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Specific contextual factors impacting on the school this year: 

 Interim Executive Board (IEB)/Local Governing Body (LGB) 

 Transition to Nexus MAT 

 Head of School appointment 

 New Leadership Structure 

 Effectiveness of Education, Health and Care Plan Outcomes (EH&CP) 

 Curriculum Intent and Assessment Development 

 Budget/Pupil Funding Implications 
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Main Areas for Development 

Area for Development Summary of Aims October 2018 – January 2020  Summary of Aims January 2020 – September 2020 

A.  Leadership and Management: 
 
 

 Improve leadership and management (OfSTED October 2018)  

 Carry out a comprehensive assessment of the school’s strengths and 
areas requiring improvement (OfSTED October 2018) Completed 
October 2018 and now part of the ongoing school’s self evaluation 
cycle. (SEF) 

 Implement robust monitoring arrangements (OfSTED October 2018)  

 Develop the role and impact of middle leaders (OfSTED October 
2018)  

 Use performance management to hold teachers to account (OfSTED 
October 2018) Completed December 2019 and now part of the 
ongoing school’s appraisal cycle. 

 Ensure the impact of additional funding is evaluated precisely 
(OfSTED October 2018) Completed Spring Term 2019 and now part 
of the annual review process.  

 Continue to improve leadership and management (OfSTED 
October 2018) Secure a permanent leadership structure 

 Further develop the robust monitoring arrangements (OfSTED 
October 2018) Extend to peer observations/moderations both 
internally and externally 

 Further develop the role and impact of middle leaders (OfSTED 
October 2018) and further develop the role of the subject 
leaders (OfSTED December 2019) 

 Introduce performance appraisal for some support staff in order 
to improve and develop practice.  

 Create an impact strategy for the spending of ring fenced grants. 
E.g. Pupil premium, sport premium and year 7 catch up grant.  

 Review teacher workload and explore the implementation of a 
wellbeing strategy for school.  

B.  Quality of Education: 
 
 

 Improve the quality of teaching, learning and assessment in key 
stages 1, 2, 3 and 4 and in Post 16 to 19 (OfSTED October 2018)  

 Ensure pupils make consistently strong progress in English and 
mathematics (OfSTED October 2018)  

 Review the curriculum (OfSTED October 2018) Completed end of the 
Summer Term 2019 and now part of the curriculum review cycle.  

 Ensure the curriculum has a strong focus on progress measured 
against Education and Health Care Plan (EH and CP) targets  
 

 Continue to improve the quality of teaching, learning and 
assessment in key stages 1, 2, 3 and 4 and in Post 16 to 19 
(OfSTED October 2018)  

 Continue to ensure pupils make consistently strong progress in 
English and mathematics (OfSTED October 2018)  

 Ensure the curriculum plans in all subjects help teachers to 
sequence learning effectively, so pupils build on their knowledge 
step by step (OfSTED December 2019) 

 Ensure the new curriculum continues to have a strong focus on 
progress measured against pupils’ EH and CP targets.   

C. Behaviour and Attitudes: 
 

 Reintroduce an active school council  

 Improve staff knowledge, confidence and understanding of 
behaviours associated with children and young people with complex 
needs.  

 Improve staff knowledge, confidence and understanding of 
behaviours associated with children and young people with 
complex needs. 

 Enhance annual EH and CP review meetings; ensuring pupils are 
an integral part of these. 
 

D.  Personal Development: 
 

 Develop Relationship and Sex Education (R.S.E.) provision across 
school and ensure the curriculum offer promotes the values of both 
the L.G.B.T.Q. and other minority groups (Equalities Act 2010)  

 

Further develop Relationship and Sex Education (R.S.E.) provision 
across school and ensure the curriculum offer promotes the 
values of both the L.G.B.T.Q. and other minority groups 
(Equalities Act 2010)  
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S.I.P. Focus Intent Implementation Impact Project 
Leads 

Timescale 

A. Leadership 
And 
Management: 

 
 

a) Continue to improve 
leadership and management 
(OfSTED October 2018) 
 

 Review leadership and management structure  

 Identify and advertise for required post(s) 

 Update relevant job descriptions  
 Outline clear roles and responsibilities 

 Transition to Nexus MAT  

A permanent SLT structure will 
enhance the progress of the school 
moving forwards; ensuring continuity 
and sustainability. 

LS  
Nexus MAT 
(Regarding 
Head of 
School – HoS) 

Feb 2020 

b) Further develop the robust 
monitoring arrangements to 
improve the quality of 
teaching, learning and 
assessment to develop and 
maintain progress; ensuring 
the best outcomes for pupils 
(OfSTED October 2018) 

 Review observation cycle and process 

 Update/create relevant policies and procedures: 
assessment, learning walks, moderation  

 Review recording and feedback procedures 

 Introduce peer moderation 

 Training/development needs identified and 
implemented for staff 

 

Secure quality assurance procedures 
will enhance leaders evaluation of the 
school’s teaching and learning profile.  
Similarly this will develop staffs’ ability 
to recognise their own and others best 
practice; thus becoming better 
reflective practitioners.  

SLT Initial 
review 
 Jan 2020 
thereon 
half termly 

c) Further develop the role and 
impact of middle leaders 
(OfSTED October 2018) and 
further develop the role of the 
subject leaders (OfSTED 
December 2019) 

 Identify teachers for NPQML 

 Review job descriptions for non-teaching middle 
leaders 

 Establish clearly defined roles and 
responsibilities for non-teaching middle leaders 

 Indentify subject leaders 

 Define roles and responsibilities for subject 
leaders 

Non-teaching staff support middleship 
tier and ehance provision throughout 
school e.g. medical, physical and 
commication needs.  
Subject leaders are aware of their 
subject’s intent and know how it fits 
into the overarching curriculum.  

SLT Jan 2020 
 
 
 
Apr 2020 

d) Introduce performance 
appraisal for some support 
staff in order to improve and 
develop practice.  
 

 Identify senior leaders to appraise, SBM, 
administrative staff, HTLA’s, SEN support and 
speech and language therapist 

 Train any leaders who haven’t previously 
appraised staff 

 Commence appraisal cycle for non-teaching staff 

Enhanced appraisal process further 
improves school outcomes.  Support 
staff held to account; strengths and 
areas for development clearly 
articulated and improved CPD 

LS, CE, SM, 
CH, JC, JSA 

Initial 
meeting by 
end 
Feb 2020 

e) Create an impact strategy for 
the spending of ring fenced 
grants. E.g. Pupil premium, 
sport premium and year 7 
catch up grant.  

 Ensure teachers aware of which pupils are in 
receipt of additional funding 

 Agree 2019-2020 pupil premium and sports 
premium priorities  

 Agree Y7 catch up grant spend 

 Ensure CLA funding spent appropriately 

Additional funding maximises pupils’ 
opportunities and outcomes.   

JSA 
Supported by 
DD from IEB 
 
 
CH, JA 

Jan 2020 
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A.  Success Criteria: 

 Leadership has a clear and evidenced based view of the whole school. 

 New IEB members are fully informed about current practice developments and, with appropriate levels of challenge, support the school in reaching its outcomes 

 Middle leadership positions have observable and real impact across school, supporting development and driving change 

 Teachers provide strong curriculum leadership, monitor improvements and provide guidance on future subject/curricular development 

 Performance appraisal helps drive school improvement 

 Pupil premium grant, sports award and additional funding is used effectively  

 
A.  Progress Update: 
 

 f) Review teacher workload and 
explore the implementation 
of a wellbeing strategy for 
school. (Use Gov’s Teacher 
Workload Survey and 
Research Documents 2019)  

 Identify a wellbeing lead in school 

 Complete workload survey and subsequent 
response and action plan 

 Gather ideas for a wellbeing strategy for all staff 
in school 

 Leaders promote positive attitudes towards 
wellbeing; leading by example 

Senior leaders have a good 
understanding of their own and others 
workload. Thus enabling appropriate 
action to be taken and a realistic 
approach to workload and wellbeing 
being adopted 

LS, CE, SM, 
well being 
lead 

Jan 2020 
survery 
 
Apr 2020 
response 
 
Jul 2020 
draft 
strategy 
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S.I.P. Focus Intent Implementation Impact Project 
Leads 

Timescale 

B. Quality of 
Education: 

 

a) Continue to improve 
the quality of teaching, 
learning and 
assessment in key 
stages 1, 2, 3 and 4 and 
in Post 16 to 19 
(OfSTED October 2018)  

 

 Upskill subject leaders; addressing any training or 
development needs as identified 

 Develop role of specialist teachers 

 Introduce peer observations and moderation activities 

 Teachers and support staff visit other schools to 
observe best practice 

 Engage with Nexus MAT assessment meetings 

 Seek external moderation activities 

Teachers’ specialism, knowledge, skills 
and confidence continue to develop 
thus improving outcomes for children 
and young people.  Assessment is 
personalised, better reflects progress 
and identifies next steps for learning. 

SLT 
Teachers 

Ongoing 

b) Continue to ensure 
pupils make 
consistently strong 
progress in English and 
mathematics by 
improving teachers’ 
subject knowledge and 
practice (OfSTED 
October 2018) 

 Identify English lead and review role of both subject 
leaders 

 Review subjects: research best practice and create an 
action plan 

 Develop schemes of work, programmes of study, 
communication strategy identified - ensuring subjects 
sequenced, layered and build on prior learning 

 Pupil progress meetings 

English and mathematic leads have a 
secure understanding of their subject 
area, alongside improved subject 
knowledge.  Thus creating an 
appropriate curriculum that prepares 
pupils for next stage/phase of 
education 

CA, JA, SLT Jan 2020 
(action plans 
created) 
 
Termly pupil 
progress 
meetings 

c) Ensure the curriculum 
plans in all subjects help 
teachers to sequence 
learning effectively, so 
pupils build on their 
knowledge step by step 
(OfSTED December 
2019) 
 

 Subject leaders research their subject and articulate its 
rationale 

 Subject leaders create a curriculum map showing a 
layered and sequenced approach to their subject 
throughout all phases of school  

 Clearly defined rationale for the curriculum presented 
to parents and governors 

 Subject leaders ensure their subject prepares pupils for 
adulthood and equips them with the relevant 
knowledge and skills 

 Curriculum presentations to staff, parents and 
governors led by subject leaders 

An effective curriculum will layer and 
sequence personalised learning that is 
relevant to the pupils; better preparing 
them for adulthood.  This will be 
enhanced by real and meaningful work 
opportunities and supported by 
relevant accredited qualifications and 
awards.  

Subject 
leaders and 
SLT 

Jan 2020 
(action plans) 
 
Apr 2020 
draft 
curriculum 
created and 
trialled until 
Jul 2020 
 
Sep 2020 
launch  

d) Ensure the new 
curriculum continues to 
have a strong focus on 
progress measured 
against pupils’ EH and 
CP targets.   
 

 Source training for writing pupils’ outcomes 

 Update all outcomes and EH and C plans as necessary 

 Quality assure outcomes 

 Review pupils’ annual review meeting identifying even 
better if… 

 Deliver and EH and C Plan awareness session to 
parents/carers 

EH and C Plans better reflect the pupil 
and their needs and create a golden 
thread from outcomes and targets in 
preparation for the next phase of their 
education and ultimately preparing 
both pupils (and their families) for 
adulthood 

All 
stakeholders 

Jan 2020 
initial training 
Outcomes 
reviewed in 
line with 
annual 
reviews 
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B.  Success Criteria: 

 The implementation of a relevant curriculum suited to the needs of all pupils 

 Post 16 provision meets the needs of all learners  

 The quality of teaching aspires to outstanding and is never below good 

 Assessments systems accurately report pupil progress and support teachers in planning future learning activities 

 EH and CP outcomes are clearly defined and permeate into teachers planning and teaching 

 Pupils annual review meetings are more person centred and effective 
 

 
B.  Progress Update: 
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S.I.P. Focus Intent Implementation Impact Project 
Leads 

Timescale 

C. Behaviour and 
Attitudes: 

 

a) Improve staff knowledge, 
confidence and 
understanding of behaviours 
associated with children and 
young people with complex 
needs. 

 Identify key personnel to lead on 
behaviour and ensure representation at 
Nexus’s behaviour network meetings 

 Review and update current practice in 
school inc: policy, management, 
expectations etc.  

 Develop a system for rewarding and 
recognising positive behaviour 

 Source Team Teach training 

 Ensure all relevant staff have up to date 
Moving and Handling training 

 Implement a positive behaviour 
management strategy 

 

Behaviour is recognised as a form of 
communication and a consistent approach, 
throughout school, ensures appropriate de-
escalation.  Focus is on praise and a 
reward’s system is in place and adhered to 
by all staff and shared with parents thus 
fostering positive relationships and 
attitudes towards behaviour.  

CE, CH Jan 2020 
Key 
personnel 
 
Jul 2020 
 

b)  Enhance annual EH and CP 
review meetings; ensuring 
pupils are an integral part of 
these. 
 

 Clearly defined roles and responsibilities 
for SENDCo 

 Review current process and identify 
opportunities for enhanced pupil voice 

 Pupils to attend, at least, the first part of 
their review.  All About Me and looking at 
their Person Centred Plan 

 Source training and resources (Pat 
Bullen, PfA and Helen Sanderson 
Associates) 

Annual reviews better reflect pupil’s voice 
and choice (links to section B point d)  

CL, CH, SM Apr 2020  
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C.  Success Criteria: 

 Behaviour is managed effectively and all individual behaviour plans provide effective, personalised targets to support both pupils and staff in achieving a positive outcome 

 Reward’s system is effective throughout school 

 EH and CP reviews better reflect pupil voice.  
 

 
C.  Progress Update: 
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S.I.P. Focus Intent Implementation Impact Project 
Leads 

Timescale 

D. Personal  
Development: 

 

a) Embed and monitor 
Relationship and Sex 
Education (R.S.E.) provision 
across school and ensure the 
curriculum offer promotes the 
values of both the L.G.B.T.Q. 
and other minority groups 
(Equalities Act 2010) 

 Indentify RSE lead(s) 

 Review current provision 

 Create an action plan and implementation 
strategy embedding the teaching of RSE into 
curriculum 

 Establish when this will be taught 

 Seek support from outside agencies (Big Talk) 
 

Quality RSE teaching is in place with a 
clear rationale outling what is taught: 
when and how 

SLT, CL, HL Jan 2020 
review 
 
Apr 2020 
  

 

D.  Success Criteria: 

 R.S.E. curriculum (and associated scheme of work) is progressive and embedded throughout school and supports pupils’ needs, ages and stages of development 
 
 
 
 

 
D. Progress Update: 
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School Development Plan – Strategic Plan 
 

 
 

YEAR ONE 
September 2020 

 

YEAR TWO 
September 2021 

YEAR THREE 
September 2022 

 

 Substantive head of school and leadership 
team in situ 

 Academy status identified  
 
 
 
 
 
 
 
 
 
 
 
 

 

 Review of Post 16 Provision with a view to 
centralising this across the borough 

 ‘Job Centre’ created for Post 16 pupils 

 Head of school transition to Headteacher – school 
no longer require executive support 

 Secure systems and processes embedded 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Good or better OfSTED grade 

 Review EYFS Provision – does this need to become 
a centralised resource? 
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Continued Professional Development 2019 – 2020 

 

Date Course Attendee Date Course Attendee 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

 


